DmMmp & DECCAN’

Cloud Offshore
- Y 4 " ;

v

Information Technolog
SerV|CeS www.dmpdeccan.co.jp



DMP & DECCAdHers flexible IT Subcontracting, IT
Consulting, ITaaS Managed Services, and IT system/proce

outsourcing solutions & services based onansite

offsite-offshoreHybrid IT business model for the Life

Sciences industry IT organizations in Japan.

IT Subcontracting

IT Recruiting

IT ConsultindlaaS

&LMP & DECCAN identifies and works with the Japanese
English bilingual, domain experienced, technically
gualified/certified inhousdreelanceindependent IT
professionals (subcontractors). We are perfectly positione
support IT Subcontract projects of any size on smedium
long term engagements in Japan. Such projects include I
Consulting, ERP applications development, and Infra
maintenance/support which can be outsourced/contractec
DMP & DECCAN for an agreed upon fixed fee to be paid
milestone or contingent fee basis.

DMP & DECCAN holds the Japan MHLW issued recruitm
license (Recruitment #: 43 -310289) to undertake
permanent recruiting in Japan. Our Executive Search
Specialist Recruitment practice focuses on recruiting full t
IT Professionals (FTES) into the permanent roles in the Li
Sciences industry. Our IT search engagements are dedic:
to the Subject/System Matter Experts (SMES), engaged ir
Clinical, Regulatory, Medical, and PV & Safety functions. !
ITRecruitment Process Outsourcing (RB@hen our Client
company transfers all or part of its permanent recruitment
our company (an external provider).



IT SubcontractingJkeo) Engagement Model

Contractor
(Consignee)

Customer
(Consigner)

Subcontractor
(Consultant)

Customer (Consigner) entrusts DMP & DECCAN
(Contractor/Consignee) to complete IT projects based on SLAS
SOWs and the fixed fees to be paid thereof for the services.
Contractors are hired to complete IT project as it is laid out in @
contract Master Agreement for CliegtContractor framework).

Contractors are hired by Clients to perform the w
In the contract on a time and materials basis only, then move o
the next project and/or contract. There are no lasting ties to the
employer (Customer) and no obligations, such as social insura
or taxes.

SUDC A subcontractor (or Independent Contractor)
hired by the Contractor or project owner to complete a certain |
entrusted by the Customer and the fixed fees to be paid by the
Contractor thereof for the services. Subcontractors also work u
a separate contract on a time and materials basis only
(independent contract) with Contractor (further specified in the
Statement of Work SOW). They are not employees or a part of
the Customer or Contractor that hired them for specific tasks.
There are no lasting ties to the employer (Contractor) and no
obligations, such as social insurance or taxes. When the assig
task is finished, the subcontractor is off to the next project.



IT Consulting (ITaaS) Services Engagement Model

Consulting Services

(Dev/Infra)

Managed IT Services

(ITaadp

Cloud Computing
Services

DMP & DECCAN IT Services Engagement Model ¢
provide flexible IT Project Management to Clients ir
Japan due to our forged partnership with niche
domain specific IT Services & Solutions companies
from our offshore delivery centers in India. Clients i
Japan need not hire FTEs for demanding IT
Development or Infra Maintenance & Support proje
that need Subject/System Matter Experts only for a
specific period or a project.
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Significant IT Roles & Functions We Support

. : . . : =
IT provides diverse and growing opportunity for service provide S Architoct Aol D

like DMP & DECCAN. Some are "High Demand" and some are ypata Engineer
important to the "Future of Life Sciences IT". With this knowledg&ata Scientisth_
we strive to support following significant IT Roles/Functions in *>22ase Arehitect

Japan.
z Cyber/Information Security Engineer/Analyst

z Security Management Specialist

zNetwork Engineer/Architect
zNetwork/Systems Administrator
zSystems Analyst

zComputer Support Specialist

zBlockchain, Machine Learning (ML), Atrtificial Intelligence (Al)
Designer/Developer/Engineer

zMobile App Developer

zSW Developer/Engineer

zUI/UX Designer/Developer

zWeb Developer

zChange Management
zloT Designer/Engineer
z Transformation Consultant

Data Management
Software/App Development
Digital Transformation

Cyber Security
IT Infrastructure



